
 

 

Agenda - Health and Social Care Committee 
Meeting Venue: 

Hybrid – Committee room 5 Tŷ Hywel 

and video conference via Zoom 

Meeting date: 23 November 2023 

Meeting time: 09.30

For further information contact: 

Sarah Beasley 

Committee Clerk 

0300 200 6565  

SeneddHealth@senedd.wales
------ 

Private pre-meeting (09.00-09.30)  

 

1 Motion under Standing Orders 17.42 (vi) and (ix) to resolve to 

exclude the public from the next item of business and item 6 of 

today's meeting 

(09.30)   

2 Betsi Cadwaladr University Health Board: briefing from Audit 

Wales 

(09.30-10.15)   

David Thomas, Audit Director - Audit Wales 

Matthew Edwards, Aduit Director – Audit Wales 

Break (10.15-10.30)  

 

3 Introductions, apologies, substitutions, and declarations of 

interest 

(10.30)   

4 Betsi Cadwaladr University Health Board: evidence session with 

the Chief Executive and interim Chair 

(10.30 - 11.45) (Pages 1 - 20)  

Dyfed Edwards, interim Chair – Betsi Cadwaladr University Health Board 

Carol Shillabeer, Chief Executive – Betsi Cadwaladr University Health Board 

 

------------------------ Public Document Pack ------------------------



 

 

 

Research brief 

Paper 1 – Betsi Cadwaladr University Health Board 

5 Paper(s) to note 

(11.45)   

5.1 Letter from the Chair of the Finance Committee to Committee Chairs 

regarding the Welsh Government's Draft Budget 2024-25 

 (Pages 21 - 23)  

6 Betsi Cadwaladr University Health Board: consideration of 

evidence 

(11.45-12.30)   



Document is Restricted
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Cyfeiriad Gohebiaeth ar gyfer y Cadeirydd a'r Prif Weithredwr / Correspondence address for Chairman and Chief Executive: 

Swyddfa'r Gweithredwyr / Executives’ Office 
Ysbyty Gwynedd, Penrhosgarnedd 
Bangor, Gwynedd LL57 2PW Gwefan: www.pbc.cymru.nhs.uk / Web: www.bcu.wales.nhs.uk 

Bloc 5, Llys Carlton, Parc Busnes Llanelwy, 
Llanelwy, LL17 0JG 

---------------------------------- 
Block 5, Carlton Court, St Asaph Business 
Park, St Asaph, LL17 0JG 

 

 
 
 
 
 
 
 
 
 
 

 

 

Dear Russell, 

 

Re: Health and Social Care Committee  

 

We look forward to attending the Health and Social Care Committee on 23rd November 

2023 to provide you with an update on the special measures intervention at Betsi 

Cadwaladr university health Board.  

 

To inform this session please see attached a paper with information against the three 

areas of interest to the committee. 

 
Yours sincerely, 
 

 
______________ 
Carol Shillabeer 
Interim Chief Executive 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Ein cyf / Our ref: CS/EH/CE23/L1014 

Eich cyf / Your ref:   

:    

Gofynnwch am / Ask for:   Emma Hughes 

E-bost / Email:   

Dyddiad / Date:   8th November 2023 

Russell George, MS 
Chair, Health and Social Care Committee,  
Welsh Parlinment, 
Cardiff Bay, 
Cardiff. 
CF99 1SN  
 
By Email - SeneddHealth@senedd.wales  
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Urgent & Emergency Care  

Since the launch of the 4-hour ambulance handover programme and escalation policy (beginning 

August 2023) there has been significant improvement with some weeks reported below (better 

than) trajectory and delays halved compared to the week before and the same period the previous 

year. However, maintaining this improvement is proving to be a challenge. 

 

 

 

Usage of High-Cost Agency Interim Staff  

 This covers roles like: management consultants, interim directors, managers, corporate 

specialists 

 83% reduction in these roles in under a year 
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Appendix 1: NHS Wales Escalation and Intervention Arrangements 
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Link to full NHS Wales Escalation and Intervention Arrangements document - here 
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14 November 2023 

Dear Committee Chairs, 

Draft Budget 2024-25 

I wrote to you in April, setting out the Finance Committee’s pre-budget engagement work. On the 12 

July, the Committee held its annual Plenary debate on the Welsh Government’s Spending Priorities for 

the forthcoming Budget, and I am grateful to all that contributed. I am now writing to provide a 

further update on scrutiny of the Draft Budget 2024-25. 

Consultation and timetable 

The Finance Committee has issued its pre-budget consultation, on behalf of all Committees, which 

closes on 30 November. The responses to the consultation will be available on our webpage. 

Due to the UK Government’s Autumn Statement that will take place on 22 November, the Minister for 

Finance and Local Government (the Minister) has confirmed that she will publish the outline and 

detailed Draft Budget together on 19 December. The Minister will appear before the Finance 

Committee the following day on 20 December for an initial evidence session. 

Budget focus 

The focus of this year’s budget is likely to centre on the impact of the cost of living crisis, inflation and 

Y Pwyllgor Cyllid  
— 
Finance Committee 

Senedd Cymru 
Bae Caerdydd, Caerdydd, CF99 1SN 

SeneddCyllid@enedd.cymru 
senedd.cymru/SeneddCyllid  

0300 200 6565 

— 
Welsh Parliament 

Cardiff Bay, Cardiff, CF99 1SN 
SeneddFinance@senedd.wales 

senedd.wales/SeneddFinance  
0300 200 6565 

Chair, Children, Young People, and Education Committee  

Chair, Climate Change, Environment, and Infrastructure Committee 

Chair, Culture, Communications, Welsh Language, Sport, and International 

Relations Committee  

Chair, Economy, Trade, and Rural Affairs Committee  

Chair, Equality and Social Justice Committee  

Chair, Health and Social Care Committee  

Chair, Legislation, Justice and Constitution Committee 

Chair, Local Government and Housing Committee 
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Pack Page 21

Agenda Item 5.1
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the transparency of the Welsh Government’s financial decisions. In addition, the Finance Committee 

has identified a number of areas which it would like to see the focus of scrutiny, namely:  

▪ what impact inflationary pressures is have had on revenue and capital budgets and how 

this has changed affordability of previous plans; 

▪ how resources should be targeted to support economic recovery and what sectors in 

particular need to be prioritised;  

▪ to what extent alleviating climate change should be prioritised in supporting economic 

recovery;  

▪ how budget allocations support aspirations of the Net Zero Wales plan;  

▪ Welsh Government policies to reduce poverty and the impact of cost of living crisis and 

gender inequality;  

▪ the approach to preventative spending and how this is represented in resource allocations 

(preventative spending is defined as spending which focuses on preventing problems and 

eases future demand on services by intervening early);  

▪ sustainability of public services, innovation and service transformation;  

▪ how evidence is driving Welsh Government priority setting and budget allocations;  

▪ how the Welsh Government should use taxation powers and borrowing;  

▪ support for businesses, economic growth and agriculture post-EU transition;  

In addition, the following areas were identified as priorities during the Committee’s stakeholder and 

engagement events during the summer term: 

▪ the need for services to collaborate to meet the challenges facing the NHS and social care 

sector; 

▪ that local government needs sufficient resources to deal with mounting demands; 

▪ that more support should be provided for those studying and working in the education 

sector; 

▪ that a focus on community-led solutions and prevention is needed to tackle the root 

causes of poverty and inequality; 

▪ that there needs to be a move away from ad-hoc funding for the voluntary sector; 
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▪ that there should be a focus on turning Wales’s potential for green energy into reality. 

We hope our engagement work, and forthcoming public consultation, will complement and inform 

the work of policy Committees and I would encourage you to use some of the areas outlined above 

as the focus for your budget scrutiny.  

If you have any questions about any aspect of the Draft Budget process, please feel free to contact 

me or the Clerk to the Finance Committee, Owain Roberts, 0300 200 6388, 

seneddfinance@senedd.wales. 

 

Yours sincerely, 

 

Peredur Owen Griffiths 

Chair, Finance Committee 

Croesewir gohebiaeth yn Gymraeg neu Saesneg. 

We welcome correspondence in Welsh or English. 
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